Al Practitioner Volume 11 Number 1 ISBN 978-1-905822-96-6

Julie Barnes
is a consultant researcher, facilitator, counsellor and
coach/supervisor using person-centred principles
and Appreciative Inquiry. She co-ordinates the UK Al
network and hopes that this bold issue of AIP will be
captivating and inspiring. Taos Institute and founder of AIC LLC.
Contact: julie.barnes@yahoo.co.uk Contact: anne@aradford.co.uk
www.julie-barnes.co.uk www.aradford.co.uk

Anne Radford

is an organisational consultant and publisher of Al
Practitioner, as well as thinking partner with business
leaders and other consultants. She is a member of
UK Al Network, European Al Network, an Associate of

February 2009

Al Practitioner

Al Practitioner February 2009

Working Boldly with Appreciative Inquiry

Whatever you can do or We are currently excited by ideas of boldness. We know that stories of others’
dream you can do, begin it. boldness inspire us to be bold ourselves. This issue of Al Practitioner is about

Boldness has genius and
magic in it. Goethe

boldness in the UK Al network. There are stories about people in organisations:
fire officers and business leaders working in new ways; consultants working
with others to bring new thinking to traditional areas like debriefing projects and

improving factory productivity. We also found out that writing about boldness
had a significant impact on the authors, ‘I started going deeper and seeing new

things’ was how one described it.

‘Is there already a scientific ‘law’ that says “the degree of richness of an
experience is directly proportionate to the level of boldness required”, or have we

just discovered it?' (Carolyn Caldwell and Angela Hayes, page 23)

In the Al community, we know that when we look for success, we find it.
Appreciative Inquiry offers a way of shining a light on successes: a lens for seeing
and understanding them more clearly. So when we started looking for boldness,
we weren't surprised to find it — in abundance - right in front of us. When Al
Practitioner unexpectedly needed editors and a focus for February 2009, the

UK Appreciative Inquiry network stepped up and answered the call. Boldness
was in the air and in our minds. And what we have discovered along the way is
that thinking, writing and acting boldly creates more boldness, more growth and
more adventure, until people are saying to themselves ‘suddenly, I'm this bold

person!’

As we approach the celebrations of our first year, the UK network is a flourishing,
emerging, sparkling group of people with a passion for Appreciative Inquiry. 70
members are connected through e-mail, blogs, network meetings, phone calls,
skype calls, shared projects and collaborative working. This edition of AIP glows
with the enthusiasm and commitment of explorers and practitioners working

boldly with Appreciative Inquiry.
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‘The traditionally branded
businesses that have
followed the finance-

only model have already
run into significant
difficulties. However, times
of crisis can be times of
transformation.

February 2009

There are contributions of all shapes and sizes from people working in different
ways and in different contexts with Al. People who have never considered
contributing to AIP before are writing about their work and their experiences.
In the spirit of boldness, we offer the stories in two collections: new models and
unfolding destinies.

New models, nhew ways, new places

The traditionally branded businesses that have followed the finance-only model
have already run into significant difficulties. However, times of crisis can be times
of transformation. (Anne Radford, page 10)

We have stories about leaders developing a new business model after being
dissatisfied with only focusing on financial results; and stakeholders taking a
radically inclusive approach to safeguarding children, appreciatively finding new
adoptive and foster homes for children who need them and transforming social
care for adults with disabilities. Officers in a fire service are leading everyone
internally to create a vibrant vision for the service and a beleaguered community
finds new hope and pride in appreciative connections.

* Anne Radford, A New Business Model: An Insider’s Guide

* Lesley Moore and Julie Barnes, Safeguarding Children: a Compelling New
Model

¢ Liz Martins, From Scrutiny to Appreciative Inquiry: Shifting Culture and
Practice in Adoption and Fostering Panels

* Carolyn Caldwell and Angela Hayes, Taking Appreciative Inquiry Boldly
into the World of Adult Social Care

* Steve Loraine, Creating a Vision for an Appreciative Future with West
Midlands Fire Service

* Ann Shacklady-Smith, Imagine St Helens — Town-wide Appreciative
Boldness

Unfolding destinies

We have stories about evaluating leadership programmes with Al to discover
their lasting outcomes, debriefing regeneration projects and in building co-
operative learning out-of-doors for children. There are personal journeys

about discovering and experimenting with Al and first impressions of using
appreciative interviews to collect stories on the future of health, arts and
wellbeing in a major city. There is also a provocative call to action for Al networks
and practitioners across the globe.

* Wendy Briner and Eunice Aquilina, Leaders Going Boldly Forward

* Tim Slack, Learning from the Military: Developing an Al-based Project
Debrief Toolkit

* Paul Dearlove, Out-SMART and Al: Connecting, Reflecting and Team
building through mini-adventures

¢ Sharon Sephton, A Big Conversation...a Client’s First Impressions of
Working with Appreciative Inquiry
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‘| start going deeper and
seeing new things. The
process is shifting me

— | am becoming bolder
and clearer in the work.

It helps me reflect on my
journey and why | started
this!

Figure 1: Wordle by Jo Tait
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* Margaret Wright, At the Speed of the Imagination ... from Coaching to
Applying Al in Six Ways in as Many Months!

* Roger Wythe, Impact on Professional Lives, a Church and a Plastics
Factory: A Bold Al Journey

* Lena Holmberg, What Does It Take to Transform a Nation?

At a recent Al-UK network meeting, we invited some of our authors to tell us how
they experienced writing about boldness. They said:

* | start going deeper and seeing new things. The process is shifting me
— I am becoming bolder and clearer in the work. It helps me reflect on my
journey and why | started this.

* Being given permission to be bold, makes you more bold - ‘so now | am
this bold person:

* |t's helping me to tell my story. Writing it as my story is the bold leap for
me.

One of our authors, Jo Tait, started writing an article about her experience of
being involved in a project using Al, and found a more meaningful expression of
her connection with Al in the form of a wordle (word cloud).! (See Figure 1)

Being bold in the familiar and in the new — boldness creates more boldness and
sometimes the familiar supports us to be bold.

When we look for boldness we find it. When we act boldly we change both
ourselves and we inspire others.

We hope you enjoy these rich and varied stories as much as we have.

Julie Barnes and Anne Radford
Guest editors, February 2009
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1 More versions of Jo Tait's wordles, Appreciative Inquiry with boldness, are at http:/ /
www.wordle.net/gallery/wrdl/ 34698 3 /appreciative_inquiry_with_boldness and
http:/ /www.wordle.net/gallery/wrdl/ 347046 /appreciative_inquiry_with_boldness_2
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Inside:

Introduction by Julie Barnes and Anne Radford
We are currently excited by ideas of boldness and are inspired by the bold stories we are
presenting here.

Part 1: New Models, New Ways, New Places

A New Business Model: An Insider’s Guide by Anne Radford
Anne Radford interviews David Gilmour and Joep C. de Jong.

Safeguarding Children: a Compelling New Model by Lesley Moore and
Julie Barnes

This is a story about an important idea — using Al to learn about what works in
safeguarding children — and acting on it.

From Scrutiny to Appreciative Inquiry: Shifting Culture and Practice in Adoption
and Fostering Panels by Liz Martins

The culture of spotting what is wrong is ingrained in the adoption and fostering panel
world. This article describes work that promotes an alternative model with practical
strategies.

Taking Appreciative Inquiry Boldly into the World of Adult Social Care
by Carolyn Caldwell and Angela Hayes
Social care for adults is undergoing a radical transformation in England.

Creating a Vision for an Appreciative Future with West Midlands Fire Service
by Steve Loraine

The West Midlands Fire Service adopted Al when creating a vision for their service for
2013.

Imagine St Helens — Town-wide Appreciative Boldness by Ann Shacklady-Smith
How does a community-led organisation relying on volunteer time secure a genuine
community voice?

Part 2: Unfolding Destinies

Leaders Going Boldly Forward by Wendy Briner and Eunice Aquilina
‘We wanted to discover leaders’ stories of boldness!

Learning from the Military: Developing an Al-based Project Debrief Toolkit
by Tim Slack

Al, military history and experience of urban regernation projects contributed to the
development of the Project debrief toolkit.
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Inside continued:

Out-SMART and Al: Connecting, Reflecting and Team building through mini-
adventures by Paul Dearlove
The Out-SMART course is about creating solutions through a series of mini-adventures.

A Big Conversation...a Client’s First Impressions of Working with Appreciative
Inquiry by Sharon Sephton
The Big Conversation: the future of health, arts and well-being in Liverpool.

A Wordle by Jo Tait
Jo’s connection with Appreciative Inquiry expressed as a ‘word cloud’.

At the Speed of the Imagination ... from Coaching to Applying Al in Six Ways in
as Many Months! by Margaret Wright
People get to the point where they have done the reading and want to apply it.

Impact on Professional Lives, a Church and Plastics Factory: A Bold Al Journey
by Roger Wythe
Three examples of boldly applying Appreciative Inquiry in different contexts.

What Does It Take to Transform a Nation? by Lena Holmberg
Imagine using our Al network to transform the region or country where we live.

58

Al Research Notes

by Jan Reed and Lena Holmberg

Research Notes carries news of Al research which is about to start, is in progress or has
been completed. Contributions are from researchers around the world.

63

64

About the May 2009 Issue

Intergenerational Dialogue edited by Joyce Lemke, Marjorie Schiller and
Peter Whitehouse

The guest editors of the May 2009 issue invite practitioners to think about
intergenerational conversations, and their power and merit.

AIP World Contacts and Al Practitioner Subscription Information
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Australia

Sue James info@bjseminars.com.au

Liz Mellish info@mellish.com.au

Canada

Western Gervase Bushe bushe@sfu.ca

Toronto Maureen McKenna maureenmckenna@sympatico.ca

Winnipeg Joyce Rankin jrankin39@shaw.ca

Colombia

Sara Inés Gémez sarinagom@cable.net.co

Denmark

Charlotte Dalsgaard cd@harbohus.dk

Mette Jacobsgaard 101572.622@compuserve.com

Henrik Kongsbak henrik@resonans.dk

Germany

Southern Germany Walter Bruck contact@wb-consult.de

Northern Germany Christoph Beck info@tricon-beratung.de
Dorothe Liebig dorothe.liebig@t-online.de

Hong Kong

Catriona Rogers c.rogers@re-authoringlives.com

Italy

Yvonne Bonner y.bonner@re.nettuno.it

Scotland

Margaret Wright mwright@resolution-scotland.com

South Africa

Bridget Woods bridget@fireglow.co.za

Sweden

Sven Sandstrom and Lisen Kebbe sven@kebbe.se

The Netherlands

Joep de Jong joepc@mac.com

Maarten Thissen maarten@djehoty.com

USA

East Coast Marge Schiller margeschiller@yahoo.com

West Coast Steve Cato scatol@centurytel.net
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