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Consultants & Clients Co-authoring
Sustainable Results in Organisations and
Communities reflects the creative and new
ways practitioners are delivering results
while leveraging strengths and engaging
the whole system. The articles show how
clients are using the principles, processes
and methodology of Appreciative Inquiry in
rapidly changing environments.

David Cooperrider and Lindsey Godwin
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non-deficit, life-centric and full-spectrum
strengths-powered change in the Feature
Choice article, “Elevation-and-Change:
An Eight-Step Platform for Leading
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In Research Review & Notes, Ron Fry at
Case Western Reserve University in the
United States summarises recent research
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Inquiry Discovery phase.
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Al processes and research studies that
empirically highlight the impact of Al
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% Management and a principal in the European Center
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that utilize the principles and practices of Al to elevate
! performance and consistently deliver results. He
brings over thirty years of business experience.
Contact: info@ralphweickel.com
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Consultants & Clients

Co-authoring Sustainable Results
in Organisations and Communities

Organizations seek and
communities strive for
sustainable results: for many
it is elusive. Appreciative
Inquiry has proven to be very
adaptive in delivering a wide
spectrum of results. We in
the Al community are keenly
aware of the success that Al
delivers; at times, though,
we are left seeking concrete
stories of such successes.
This edition of Al Practitioner
seeks to provide stories of
success using Appreciative
Inquiry, from the clients’
perspectives and in their
voices.

The articles in this issue of Al Practitioner reflect the creative and new ways
practitioners are using the principles and methodology of Appreciative Inquiry to
deliver results. It is this orientation — delivering results while engaging the whole
system and leveraging strengths — that makes Appreciative Inquiry an ideal process
for the rapidly changing environments we find ourselves in. The articles in this issue
highlight the results achieved using Al, while detailing the varying and creative
processes used by consultants and their clients.

In “Appreciative Inquiry Meets Positive Psychology: A Dialogue between Diana
Whitney and Barbara Fredrickson about Organizational Change, Transformation

and Innovation”, Diana Whitney and Barbara Fredrickson write about their shared
experiences and reflection on Appreciative Inquiry, positive psychology and the
intersection between the two. Their discussion introduces the reader to ideas that
address negativity bias, which can hinder the attainment of results, through tools
such as the “flip”. They also discuss the “positivity mindset” needed by practitioners
to be effective in their client engagements, along with tools such as “multiple waves of
Al” to sustain new behaviors and actions in the organization.

“Tukae Tusemesane - Let’'s Sit Down and Reason Together: Enlivening Strengths

and Community” is the story of enlivening strengths in partnership with individuals
and community organizations for the greater benefit of the whole. It showcases the
results that can be achieved when engaging the whole system through a process

of action learning. The reader is walked through a process used in one Kenyan
community to showcase strengths, then reflect them outward from the individual to
the community. The authors share their tools, storytelling and reflective practice, and
guide us through the application and the impact on the results: improvement in the
quality of life in the community in tangible ways — hearing the villagers’ stories brings
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Read about embedding Al in educational
institutions in ‘Partnerships that Matter:
Results that Count’ on page 37
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Find out how ARAG used the cultural
cards in the article about the company’s
transformation, beginning on page 57.

this point home. The spirit of Al, present in both the story and the new tools used,
shows the direction these practitioners are taking Al in.

“Partnerships that Matter: Results that Count” tells the story of powerful
partnerships in creating lasting results. Of particular interest in reading the story was
seeing how the partnerships started and were co-constructed by the client and the
consultants — it illuminates how we create our future. This was also the foundation

of the powerful partnerships that brought forth the best in all parties. The authors
share the steps they took and the role Appreciative Inquiry had in generating specific
results. Especially noteworthy is the process for embedding the principles of Al in the
individual institutions. The words of the clients inspire the reader, as they underscore
the power of Al.

“Strengthening Organizational Wings: Using Appreciative Inquiry to Achieve School
Excellence” is the story of finding a voice: an educator who believed in his staff and
took the risk to have them find their own voice. The story highlights the power of
the wholeness principle and giving all participants a voice — their authentic voice.
The metaphor developed in the process underscores the power of visual images
and metaphors as a tool for change — Angels take Flight. The authors share their
process and tools for re-engaging teachers, receiving within a very tight deadline,
the strongest accreditation score in the school’s history. The ripple effect of the
appreciative inquiry is particularly noteworthy: several other initiatives have since
been introduced, based on Al.

“The City of Amsterdam: Amazing Results Due to Incremental Steps and the Ripple
Effects of an ‘Oil Stain” Al Approach” highlights the way that small actions can have
large impacts, while reminding the reader of the power of persistence. In a rapidly
changing environment, taking consistent small steps will led to consistent results.
The creativity that was deployed in engaging people speaks to the importance of
using multiple tools to engage participants. Appreciative Inquiry is a methodology
and process that can easily partner with other disciplines, such as LEAN, to
strengthen organizational performance. With their story, the authors demonstrate
their commitment to finding an “and” approach, rather than settling for “either/or”.

Culture transformation is a process ideally suited for Appreciative Inquiry and
challenging to measure results. The authors of the next article, “From ‘Best’ to ‘Even
Better': Rapid Relational Results at ARAG North America” undertook a process that
allowed for measurements of results, and they were impressive. The story provides
a detailed journey for getting results and shares several tools and processes such
as Chatter (an internal social networking platform), Innovation Champions and an
“all company brainstorm” for creating sustainability and developing organizational
capacity. The comments from the organization and the results data speak to the
power Appreciative Inquiry has in transforming organizations.

Al Practitioner August 15 Co-authoring Sustainable Results More Articles at www.aipractitioner.com 5
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There needs to be a
continued focus on
delivering clear results and
measuring them.

ﬂ Back to Table of Contents

Following the thread

The thread that runs through all the articles and stories is the ability to tailor Al
principles and methodology to the specific need of the client organization. It is this
tailoring that underscores the power of Al: each engagement delivers results, ina
manner that uniquely brings out the best in each system. The process of writing the
articles allowed for a period of reflection over the engagements that served to bring
clarity to the results achieved. Even at today's hectic pace, there is an opportunity to
reflect on the results achieved and leverage processes that deliver results. Several
items stand out:

* Each story had a different process that can be modified and applied in a
myriad of scenarios to will deliver results.

e The consultants had the appreciative mindset discussed by Whitney and
Fredrickson that served to guide their work.

e There was creativity and innovation in the development and application of
Al-based tools and processes that reminds the reader that the application/
utilization of Appreciative Inquiry is limitless.

e That measuring results is important to further the work of Appreciative
Inquiry and to remind client organizations of the progress they are making
in delivering results.

* The power of appreciative conversations — each story talked about the
power of conversation in creating results, with several tools being offered to
use in developing appreciative conversations.

It has been encouraging to see the energy and enthusiasm clients had for sharing
results and the pride the client/consultant team had in telling their story of results.
As the application of Appreciative Inquiry continues to broaden, and as practitioners
continue to be creative in its use, there needs to be a continued focus on delivering
clear results and measuring them. These stories have demonstrated, in the clients’
voice, the power of showcasing those results.

Ralph Weickel
August, 2015
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David Shaked

David is an author and strength-based change
consultant experienced in business improvement
methodologies and strategic planning within large
corporates in the US, Europe and Middle-East.

Nicolas Stampf

Nicolas is an internal strength-based efficiency
coach trained in Al foundations who practises AlPractitioner.com
4 strength-based facilitation techniques. Nicolas has
co-developed the ‘Labso’, an open-source workshop
David works with Al and other strength-based format aimed at experientially teaching participants
methodologies to improvement approaches such as how to discover, leverage and amplify their strengths
Lean Thinking and Six Sigma. through the use of social networks

Contact: david@almond-insight.com (http://www.labso.org/).

Contact: nicolas.stampf@appreciatingsystems.com

About the November 2015 Issue

Appreciative & Strengths-based Lean Thinking:
Positive Engagement with Business
Improvement and Efficiency

The November 2015 issue of Lean Thinking is a widely known and practised approach to driving efficiency and
Al Practitioner explores ways business improvement. It is used by large and small businesses, by public-sector

of combining Appreciative organisations and increasingly by the not-for-profit sector.

Inquiry and Lean Thinking to

i Many of the principles and the original thinking behind Lean Thinking have a positive
achieve results that exceed

focus. However, most applications of Lean Thinking follow the classic deficit-focused
expectations. approach to problem-solving: understanding the existing efficiency problems in
detail, finding root causes for the gaps and fixing them. It is based on an assumption
that there is a theoretical “perfect state” for each organizational process and that the
current state deviates from the perfect state due to inefficiencies and waste.

5
***‘\ For several years the editors of the November issue have been taking a different
l*“*-ﬂl approach, exploring the question: Can Lean practice and thinking be merged with
Si‘rengi‘h-bqsed Appreciative Inquiry principles, thinking and practice, with its clear, strength-focused
Lean Six Sigmo approach to “problem solving”? Our experience has shown us that it certainly

can and that in doing so, our results exceed expectations, and motivation for
improvement is increased.

This issue will contain articles highlighting the many innovative ways Appreciative
Inquiry can be integrated with Lean Thinking in practice to enhance the overall results
and experience of all involved. These articles share tried and tested tools, processes
and new thinking from all around the world and also include unique client testimonials
taken during and after each intervention.
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Al Practitioner Volume 17 Number 3 ISBN 978-1-907549-24-3 August 2015

IAPG Contacts and Al Practitioner
Subscription Information

International Advisory Practitioners Group IAPG AIP Subscriptions
Members of the International Advisory Practitioners Group Individuals
working with AIP to bring Al stories to a wider audience: Small organisations

Dhruba Acharya, Nepal Large organisations

http://www.aipractitioner.com/subscriptions
Anastasia Bukashe, South Africa

Gervase Bushe, Canada Issues and Articles
http://www.aipractitioner.com/issues

Sue Derby, Canada http://www.aipractitioner.com/articles

Sara Inés Gomez, Colombia

Change of subscriber details
Lena Holmberg, Sweden http://www.aipractitioner.com/customer/account/login
Joep C. de Jong, Netherlands
Publication Advertising/Sponsorship

Dorothe Liebig, German
& Y For the advertising rates, contact Anne Radford.

John Loty, Australia

Purpose of Al Practitioner

This publication is for people interested in making the world a
better place using positive relational approaches to change such

Sue James, Australia

Maureen McKenna, Canada

Liz Mellish, Australia as Appreciative Inquiry. The publication is distributed quarterly:

February, May, August and November.
Dayle Obrien, Australia

Jan Reed, United Kingdom
Catriona Rogers, Hong Kong
Daniel K. Saint, United States
Marge Schiller, United States
Jackie Stavros, United States
Bridget Woods, South Africa

Jacqueline Wong, Singapore

Al Practitioner Editor/Publisher

The editor-in-chief and publisher is Anne Radford. She is based
in London and can be reached at

editor@aipractitioner.com

The postal address for the publication is:
303 Bankside Lofts, 65 Hopton Street,
London SE1 9JL, England.

Telephone: +44 (0)20 7633 9630

ISSN 1741 8224
Margaret Wright, United Kingdom
Shelagh Aitken is the issue editor for Al Practitioner.

Disclaimer: Views and opinions of the writers do not shelagh@editorproofreader.co.uk
necessarily reflect those of the publisher. Every effort is made
to ensure accuracy but all details are subject to alteration. No Al Practitioner © 2003-2015 Anne Radford

responsibility can be accepted for any inaccuracies.

AlPractitioner.com

ISSN 1741-8224 More Articles at www.aipractitioner.com 84



