February 2021 ISBN 978-1-907549-46-5
\Volume 23 Number 1

Al Practitioner

'

Nourish to Py
~lourisn

Nourish to Flourish brings together practitioners’ voices and creative practices,
and appreciative reviews of books that support strengths-based approaches to
human interactions.

Voices from the Field

Keith Storace

Keith is a registered psychologist with the Psychology Board

of Australia (PsyBA) and associate fellow with the Australasian
College of Health Service Management (ACHSM). He has
designed and implemented health and wellbeing frameworks
across the community, health and education sectors. Keith's
current focus is on developing his work in Appreciative Dialogue
(ApDi) to assist individuals in moving from self-doubt to
inspired positive action.

Appreciative Voices in Times of Change

Better to illuminate than merely to shine, to deliver to others contemplated truths than merely to contemplate.
Saint Thomas Aquinas

Ask any Appreciative Inquiry practitioner what Al is, and the words of St. Thomas Aquinas resound throughout their
explanation: you will hear them talk about it as a process of active engagement that considers organisational change in the
context of “what works” with a clear focus on strengths, not weaknesses. You will also hear about the way it highlights and
elevates the core aspects that “give life” to the organisation. Most emphatically you’ll hear how Al illuminates the positive
core within the organisation and delivers this in a way that results in positive change for individuals, teams, groups and
communities. It does all this by creating an environment that supports and encourages individuals to be and to share their
best through collective learning, especially in times of change. The transformational elements of narrative directed towards
positive change are a key aspect of Al, especially as it elicits how we feel, how we comprehend our world, and the meaning
we attribute to what is happening around us and within us. Every effort is made to create a discourse that inspires people to
recognise and live their best.
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Jacinda Ardern embracing humanity

Photo by Keith Sotrace

Mural by Loretta Lizzio

The quote from Saint Thomas Aquinas is one that [ have admired since my
teenage years and have used as a mantra all my adult life. In many ways, my
connection to Appreciative Inquiry stems from all that Aquinas’s quote elicits,
emphasising the importance of discernment and contribution. This quote came to
mind on New Year’s Eve 2020 while riding my bicycle around my neighbourhood
and reflecting on the year that was. As I began to make my way home, I came
across a huge mural painted on an old silo by a local artist, Loretta Lizzio. It is

a copy of the iconic photo taken by Hagen Hopkins in March 2019 depicting the
moment New Zealand Prime Minister Jacinda Ardern embraced a Muslim woman
several days after more than 50 people lost their lives in a terrorist attack in
Christchurch, New Zealand.

I looked for a good hour at the mural, trying to fathom the impact of what had
happened, the lives lost, and the grief experienced by many. The image, along
with Aquinas’s quote, stayed with me for the rest of the day and late into the
evening. There has been so much grief around the world, especially in 2020
where we experienced numerous catastrophic incidents, including the Covid-19
pandemic that has affected almost everyone , and is expected to do so for years to
come. As with any crisis, change is inevitable. One of the challenges is to try and
comprehend what has happened in order to make sense of it while exploring ways
to understand it that give hope for the future.

The true, the good, the better, the possible

The mural provides a glimpse of a way forward ,reflecting the kind of leadership
that takes the time to embrace grief while understanding and planning for the
challenges that lie ahead. This is where I see Al as an invaluable approach in
times of crisis. As David Cooperrider puts it, appreciative leadership is:

...the capacity to see the best in the world around us... the capacity to
see with an appreciative eye the true and the good, the better and the
possible. (Creelman, 2001)

This is what I see in the mural: truth, empathy, hope and deep acknowledgement
of what has occurred, yet a will and commitment to move forward with
compassion. One of the defining points of wisdom of Al is that the question sets
the direction; in his early research, David Cooperrider identified that: “...the
more we started asking questions about the true, the good, the better, and the
possible, the more we were able to participate in the creation of positive change”
(Creelman, 2001).
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Appreciative Inquiry is ... well
positioned to amplify hope
in times where hope has
diminished.

[The Eight Step Model] was
designed to see the person,
not the problem.

Amplifying hope where hope has been diminished

Appreciative Inquiry is as much a world view as it is a strengths-based approach
geared towards positive change, and therefore well positioned to amplify hope

in times where hope has diminished. The effectiveness of Al stems from its
consideration around what has been working well; that reality is created in the
moment; and that people have more confidence moving towards the unknown
(future) when elements of the known (past) are carried forward with them. This
powerful experience of the connection between past, present and future along
with questions designed to explore the true, the good, the better and the possible

is instrumental in bringing about positive change.

Over the past five years I have had the privilege of engaging with Al practitioners
located across the globe who have contributed articles to the AI Practitioner
journal based on how they have approached challenges with an appreciative
mindset, an appreciative lens and an appreciative voice. These practitioners have
worked across many sectors, including the community, health, education and
business. They have, indeed, illuminated more than merely shone, and delivered
contemplated truths rather than merely contemplating!

I have included below a brief overview of inspirational work achieved by three
Appreciative Inquiry practitioners. Their full articles as well as articles written by
other inspirational Al practitioners are available at www.aipractitioner.com

PETRA VAN LEEUWEN | THE NETHERLANDS

Al and Strengths-based Social Work: Perfect Partners
Al Practitioner | Volume 18, Number 2 — May 2016

Homelessness

Equipped with questions that explored the true, the good, the better,and the
possible, Petra Van Leeuwen and her colleagues in the Netherlands developed a
strengths-based approach designed to support homeless women experiencing
mental health and addiction problems. Entitled the “Eight Steps Model”
(ESM), the women were assisted through individually tailored support plans
that addressed their overall wellbeing. The model was so successful that 75%
of homeless shelters across the Netherlands incorporated it into their care
strategies. ESM was designed to see the person, not the problem. It was several
years after developing the ESM that Petra learned about Appreciative Inquiry
and adopted it into her practice. She commented that the ESM shares similar
principles and processes to Al and they work perfectly together. A key aspect
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Nelly and her team used the
Al process to identify and
support the potential within
each individual and in whole
communities.

of the ESM is to consider a person’s strengths and the challenges that they face
across significant areas of their life. The questions used are strength-based in
nature, incorporating hopes, dreams and meaningfulness.

NELLY NDUTA NDIRANGU | KENYA

Cultivating Appreciative Communities
Al Practitioner | Volume 19, Number 3 — August 2017

Segregation

A fundamental aspect attributed to Appreciative Inquiry working toward

positive change is its unwavering focus on the positive core. Nelly Nduta
Ndirangu’s commitment to generate collaborative communities by identifying
the positive aspects within each community, bringing them together and
creating common ground through their differences is a heartening example of
successful appreciative practice in times of segregation. Despite the history of
ethnic divide, Nelly and her team used the Al process to identify and support the
potential within each individual and in whole communities. Apart from working
through the disparities across communities, the peace-building programs she
has developed and implemented with her teams in Kenya have also extended

to working with victims of post-election violence and resettlement programs

for internally displaced families. Working closely with a team of counsellors
through the Kimo Wellness Foundation, Nelly and James Karanja, a Taos associate
member, lead the development of a tailor-made comprehensive Al trauma-based
healing program for people traumatised by terrorism, landslides, road accidents
and school fires.

GUDRUN SNORRADOTTIR | ICELAND

The Gift of the Human Spirit: Resilient greetings from your friends in Iceland
Al Practitioner | Volume 22, Number 2 — May 2020

Pandemic

In this time of the Covid-19 pandemic, good leadership is crucial for a hopeful
future. Gudran Snorradéttir highlights the importance of a solution-based
mindset and harnessing the strength of community. The pandemic is a
testament to the fact that we cannot always control what comes. However, when
we come together with compassion and planning — and the right set of questions
- we embolden each other to the point of positive action and a co-created
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We embolden each other to environment of possibilities replete with shared meaning. Gudrin places great
the point Of,DOS/t/VE action emphasis on human connection, the choice to be resilient, and keeping a clear
focus on what we can control in the face of the pandemic. It is clear that the
and a co-created environment impact of Covid-19 will continue for some time to come, and it is here that

Of possibi//ties rep/ete with Gudrin underlines the importance of good leadership that encourages and

. supports an environment that ensures collective wellbeing.
shared meaning.
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